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VTCT Level 3 Award In Foreign 
Currency Handling
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Credit value:     4
Total Qualification Time (TQT): 40
Guided learning hours (GLH): 20
Qualification number:    601/3374/0

Statement of unit achievement
By signing this statement of unit achievement you are confirming that all learning outcomes, 
assessment criteria and range statements (if/where applicable) have been achieved under 
specified conditions, and that the evidence gathered is authentic.

This statement of unit achievement table must be completed prior to claiming certification. 
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signature

Assessor 
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IQA signature  
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The qualification

Introduction Progression

National Occupational Standards (NOS)

The VTCT Level 3 Award in Foreign Currency 
Handling (provides you with advanced 
knowledge and skills needed for supervising a 
foreign currency environment. 

You will understand the importance of following 
company policies and procedures to assist 
you in the running of a Bureau de Change 
environment and know how to maximise the 
benefits of exchange rates to the company. You 
will also be required to demonstrate customer 
service and communication skills.

2

This qualification has been mapped to 
the relevant NOS, and is regulated on the 
Regulated Qualifications and Framework. 

Prerequisites

There are no formal prerequisite qualifications 
that you must have prior to undertaking this 
qualification. 

Your centre will have ensured that you have 
the required knowledge, understanding and 
skills to enrol and successfully achieve this              
qualification.

On completion of this qualification you will 
be able to seek employment as a trainee 
supervisor and team leader in a variety of 
settings:
• Bureau de Change
• Post Office
• Travel agency or supermarket that offers a 

money exchange service
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Qualification structure

Mandatory units - 4 credits
VTCT 
unit code

Ofqual unit 
reference Unit title Credit 

value GLH Level

UHC2 A/506/2502 Customer Service for Foreign Currency 
Handling 2 10 3

UHC3 J/506/2499 Supervision and Management of Foreign 
Currency 2 10 3

Total credits required - 4 
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Guidance on assessment

This book contains the mandatory units that make up this qualification. Optional units will be 
provided in additional booklets (if applicable). Where indicated, VTCT will provide assessment 
materials. Assessments may be internal or external. The method of assessment is indicated in 
each unit.

Internal assessment  
(any requirements will be shown in the unit)

Assessment is set, marked and internally 
quality assured by the centre to clearly 
demonstrate achievement of the learning 
outcomes. Assessment is sampled by VTCT 
external quality assurers.

Assessment explained

VTCT courses are assessed and quality 
assured by centre staff. Work will be set to 
improve your practical skills, knowledge and 
understanding.  For practical elements, you will 
be observed by your assessor. All your work 
must be collected in a portfolio of evidence and 
cross-referenced to requirements listed in this 
record of assessment book. 

Your centre will have an internal quality assurer 
whose role is to check that your assessment 
and evidence is valid and reliable and meets 
VTCT and regulatory requirements.

An external quality assurer, appointed by 
VTCT, will visit your centre to sample and 
quality-check assessments, the internal quality 
assurance process and the evidence gathered. 
You may be asked to attend on a different day 
from usual if requested by the external quality 
assurer.

This record of assessment book is your 
property and must be in your possession when 
you are being assessed or quality assured. It 
must be kept safe. In some cases your centre 
will be required to keep it in a secure place. 
You and your course assessor will together 
complete this book to show achievement of all 
learning outcomes, assessment criteria and 
ranges.

External assessment  
(any requirements will be shown in the unit)

Externally assessed question papers completed 
electronically will be set and marked by VTCT. 

Externally assessed hard-copy question papers 
will be set by VTCT, marked by centre staff and 
sampled by VTCT external quality assurers. 
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Creating a portfolio of evidence

As part of this qualification you are required to 
produce a portfolio of evidence. A portfolio will 
confirm the knowledge, understanding and skills 
that you have learnt. It may be in electronic or 
paper format. 

Your assessor will provide guidance on how to 
prepare the portfolio of evidence and how to 
show practical achievement, and understanding 
of the knowledge required to successfully 
complete this qualification. It is this booklet 
along with the portfolio of evidence that will 
serve as the prime source of evidence for this 
qualification.

Evidence in the portfolio may take the following 
forms:

• Observed work
• Witness statements
• Audio-visual media 
• Evidence of prior learning or attainment
• Written questions
• Oral questions
• Assignments
• Case studies

All evidence should be documented in the 
portfolio and cross referenced to unit outcomes. 
Constructing the portfolio of evidence should not 
be left to the end of the course. 
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Unit assessment methods

This section provides an overview of the assessment methods that make up each unit in this 
qualification. Detailed information on assessment is provided in each unit.

Mandatory units 
External Internal

VTCT unit 
code Unit title Question 

paper(s) Observation(s) Portfolio of 
Evidence

UHC2 Customer Service for Foreign 
Currency Handling 0  

UHC3 Supervision and Management of 
Foreign Currency 0 û 
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Unit glossary

Description

VTCT product 
code

All units are allocated a unique VTCT product code for identification purposes. 
This code should be quoted in all queries and correspondence to VTCT. 

Unit title The title clearly indicates the focus of the unit.

National 
Occupational 
Standards 
(NOS)

NOS describe the skills, knowledge and understanding needed to undertake a 
particular task or job to a nationally recognised level of competence.

Level
Level is an indication of the demand of the learning experience; the depth 
and/or complexity of achievement and independence in achieving the 
learning outcomes. 

Credit value
This is the number of credits awarded upon successful achievement of all unit 
outcomes. Credit is a numerical value that represents a means of recognising, 
measuring, valuing and comparing achievement.

Guided 
learning hours 
(GLH)

The activity of a learner in being taught or instructed by - or otherwise 
participating in education or training under the immediate guidance or supervision 
of - a lecturer, supervisor, tutor or other appropriate provider of education or 
training.

Total 
qualification 
time (TQT)

The number of hours an awarding organisation has assigned to a qualification for 
Guided Learning and an estimate of the number of hours a learner will reasonably be 
likely to spend in preparation, study, or any other form of participation in education or 
training. This includes assessment, which takes place as directed - but, unilke Guided 
Learning, not under the immediate guidance or supervision of - a lecturer, supervisor, 
tutor or other appropriate provider of education or training.

Observations This indicates the minimum number of competent observations, per outcome, 
required to achieve the unit.

Learning 
outcomes

The learning outcomes are the most important component of the unit; they set 
out what is expected in terms of knowing, understanding and practical 
ability as a result of the learning process. Learning outcomes are the results 
of learning.

Evidence 
requirements This section provides guidelines on how evidence must be gathered. 

Observation 
outcome

An observation outcome details the tasks that must be practically 
demonstrated to achieve the unit. 

Knowledge 
outcome

A knowledge outcome details the theoretical requirements of a unit that must 
be evidenced through oral questioning, a mandatory written question paper, a 
portfolio of evidence or other forms of evidence.

Assessment 
criteria

Assessment criteria set out what is required, in terms of achievement, to meet 
a learning outcome. The assessment criteria and learning outcomes are the 
components that inform the learning and assessment that should take place. 
Assessment criteria define the standard expected to meet learning outcomes.

Range The range indicates what must be covered. Ranges must be practically 
demonstrated in parallel with the unit’s observation outcomes. 





UHC2
Customer service for foreign 
currency handling

The aim of this unit is to develop your knowledge, 
understanding and skills to ensure that you can 
successfully work as a Foreign Exchange Cashier, 
providing the customer with excellent service and ensuring 
their repeat business. 

Such excellent service will stem from gaining knowledge 
of the foreign exchange industry in terms of how the 
industry works, the significance of the different currency 
requirements for any given country and how to transmit 
information to customers so that they are fully informed 
before their trip abroad. You will also be presented with the 
chance to prove your sales skills within a realistic role-play 
environment which aims for you to show your all round 
foreign exchange cashiering abilities.

UHC2_v1



Observation(s)

GLH

Credit value 

Level

External paper(s)

2

10

2

3

0



On completion of this unit you will:

Learning outcomes

Evidence requirements

UHC2

1. Be able to provide the customer with 
guidance when purchasing currency

2. Be able to deal with multiple transactions, 
currencies and discrepancies

3. Understand the importance of customer 
service within a foreign exchange 
environment

3. Knowledge outcomes                              
There must be evidence that you possess 
all the knowledge and understanding 
listed in the Knowledge section of this 
unit. In most cases this can be done 
by professional discussion and/or oral 
questioning. Other methods, such as 
projects, assignments and/or reflective 
accounts may also be used. 

4. Tutor/Assessor guidance                          
You will be guided by your tutor/assessor 
on how to achieve learning outcomes in this 
unit. All outcomes must be achieved. 

5. External paper                                   
There is no external paper requirement for 
this unit.                 

1. Environment                                     
Evidence for this unit may be gathered 
within the workplace or realistic working 
environment (RWE). 

2. Observation outcomes                     
Competent performance of Observation 
outcomes must be demonstrated on 
at least two occasions. Assessor 
observations, witness testimonies and 
products of work are likely to be the most 
appropriate sources of performance 
evidence. Professional discussion may be 
used as supplementary evidence for those 
criteria that do not naturally occur. 
 
Assessed observations should not be 
carried out on the same day for the 
same learning outcome. There should be 
sufficient time between assessments for 
reflection and personal development.  
 
You need to meet the same standard on a 
regular and consistent basis. Separating 
the assessments by a period of at least two 
weeks is recommended as competence 
must be demonstrated on a consistent and 
regular basis. 

11

Customer service for foreign 
currency handling



Achieving observation outcomes Achieving range

Achieving observations  
and range

UHC212

Your assessor will observe your performance 
of practical tasks. The minimum number of 
competent observations required is indicated in 
the Evidence requirements section of this unit.

Criteria may not always naturally occur during 
a practical observation. In such instances you 
will be asked questions to demonstrate your 
competence in this area. Your assessor will 
document the criteria that have been achieved 
through professional discussion and/or oral 
questioning. This evidence will be recorded 
by your assessor in written form or by other 
appropriate means.

Your assessor will sign off a learning outcome 
when all criteria have been competently 
achieved.

There is no range section that applies to this 
unit.



Learning outcome 1

Observations

You can:

Observation 1 2 Optional Optional
Criteria questioned orally

Date achieved

Portfolio reference

Learner signature

Assessor initials

UHC2 13

*May be assessed by supplementary evidence.

Be able to provide the customer with guidance when 
purchasing currency

a. Provide the customer with wide-ranging 
travel and destination information*

b. Provide customers with common hints and 
tips for travelling with currency*



Learning outcome 2

You can:

Observation 1 2 Optional Optional
Criteria questioned orally

Date achieved

Portfolio reference

Learner signature

Assessor initials

UHC214

a. Maintain professional standards when 
dealing with multiple currency transactions

b. Deal with large transactions

c. Count currency in line with professional 
standards

d. Provide customer service in a pressured 
working environment

e. Investigate and solve branch 
discrepancies*

Be able to deal with multiple transactions, currencies and 
discrepancies

*May be assessed by supplementary evidence.



Developing knowledge

UHC2 15

Achieving knowledge outcomes

You will be guided by your tutor and assessor 
on the evidence that needs to be produced. 
Your knowledge and understanding will be 
assessed using the assessment methods listed 
below*: 

• Projects
• Observed work
• Witness statements
• Audio-visual media 
• Evidence of prior learning or attainment
• Written questions
• Oral questions
• Assignments
• Case studies
• Professional discussion

Where applicable your assessor will integrate 
knowledge outcomes into practical observations 
through professional discussion and/or oral 
questioning. 

When a criterion has been orally questioned 
and achieved, your assessor will record this 
evidence in written form or by other appropriate 
means. There is no need for you to produce 
additional evidence as this criterion has already 
been achieved.

Some knowledge and understanding outcomes 
may require you to show that you know and 
understand how to do something. If you have 
practical evidence from your own work that 
meets knowledge criteria, then there is no 
requirement for you to be questioned again on 
the same topic. 

*This is not an exhaustive list.



Knowledge

UHC216

Understand the importance of customer service within a 
foreign exchange environment

You can: Portfolio reference 

a. Explain the importance of efficiency and accuracy within a foreign 
exchange environment

b. Outline the principles of being safe and secure within a foreign 
exchange environment

c. Explain excellent customer service within a foreign exchange 
environment

d. Identify opportunities to sell customers additional currency/ancillary 
services

e. Describe the importance of the currency competitor analysis 
process

f. Outline how to carry out a currency provider competitor analysis

g. Explain the importance of providing advice and guidance

 

Learning outcome 3 



Unit content

This section provides guidance on the recommended knowledge and skills required to enable you 
to achieve each of the learning outcomes in this unit. Your tutor/assessor will ensure you have the 
opportunity to cover all of the unit content.

UHC2 17

Learning outcome 1: Be able to provide the customer with guidance when 
purchasing currency

Wide-ranging travel and destination 
knowledge: Match currencies to countries, 
advice and guidance (IAG), maximum 
currency amounts, denominations used, 
health and safety of currency.

Anecdotal evidence to assist, advise 
and guide customers: Previous 
experience, customer advice and 
experience e.g. converting travellers 
cheques in Portugal, charges incurred, 
tips on converting back to pound sterling, 
destination advice, open discussion, 
increase excitement, sell more currency.

Hints and tips of travelling with currency 
products: Health and safety of currency, 
money belts, currency converters, places to 
change money, charges incurred, travellers 
cheques, debit cards, credit cards, bureau 
de change, written quotations only.
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Learning outcome 2: Be able to deal with multiple transactions, currencies 
and discrepancies

Professional standards when dealing 
with multiple currency transactions: 
Advice and guidance away from original 
customer request, tools for selling more 
(up-selling), recognising opportunities, ask 
questions (open and closed), debit/credit 
card = more in account, cash on display 
(wallet open), soft skills, discussion, sales 
pitch.

Dealing with large transactions: 
Establish customer needs, size of 
transaction, risks, calm and composed 
throughout, dual control, two-step process, 
money in, money out, checking process 
(balance), administration, mix of notes 
allocated, money laundering, tipping off, 
legal requirement, discrepancy checks.

Counting currency in line with 
professional standards: Counting 
techniques (multiple), counting in round 
figures, counting to self, counting to 
customers, count notes, count values, 
note-wrapping (10’s, 100’s, 1000’s), forgery 
checking, economy of effort, delivery 
in, booking sterling cash out, booking 
currencies out.

Working under pressure: Calm and 
composed throughout, high quality 
customer service despite situation, till 
balancing, currency checks, working 
through an audit, identifying distraction 
techniques (constant conversation, being 
‘in a hurry’, forged/outmoded notes handed 
over with legal tender, receiving phone 
calls), large sums of cash, compromising 
safety, dealing with customers from 
different cultures, establish needs of 
customer.

Investigating and solving branch 
discrepancies: Follow company 
procedures, maintain standards, remain 
impartial, escalate if appropriate. 



Outcome 3: Understand the importance of customer service within a foreign 
exchange environment

UHC2 19

Efficiency and accuracy in a foreign 
exchange environment: Calm, composed 
nature, be aware of the different distraction 
techniques customers can use, counting 
techniques (multiple), currency organising 
(minimum notes, note wrapping), multiple 
sales techniques, ancillary sales (phone-
cards, insurance and buy-backs), currency 
types, higher rates for larger purchases, 
identifying note forgeries, questioning 
and listening to customers, paperwork 
completion.

Principles of being safe and secure in a 
foreign exchange environment: Opening 
and closing procedures (looking around 
before entering building, locking main 
door behind you on entry, using siphon 
doors), working alone (follow company 
Lone Worker Policy, personal alarm, using 
break sign for comfort breaks, CCTV), risk 
assessment (lock and unlocking triple-lock 
doors, personal and branch alarms, code 
5, emergency procedures), recording and 
verifying visitors to the branch, preparing 
for a branch audit, current health and 
safety practices, accident book (RIDDOR), 
following payment procedures. 

Excellent customer service: Establish 
customer requirements, discuss the 
options, questioning techniques (open, 
closed, direct questioning), recent history 
of currency in question, body language, 
voice projection (through glass), time per 
customer, queue management, listening 
and establishing needs. 

Opportunities to sell additional 
currency/ancillary products: Questioning 
(open, closed and direct), establish the 
facts (where, when, how long for, how 
many in the tour party), spending habits, 
maximise the benefits of additional 

spending (higher profit margin, customer 
gets a better exchange rate, more money 
to spend), outline ‘other’ products, round-
up sales amounts.                                              

Currency provider competitor analysis: 
Know your competitors, know when they 
change their rates, prioritise who to check, 
time of day to check, how to check them, 
rate matching, rate beating, impact of 
rate increases (basic outline), comparison 
charts, keep records of rates (customers 
like to know this), impact of being the ‘best 
rate in town’.

Advice and guidance: Travel geography, 
destination knowledge, use experiences 
and anecdotes to portray information,

Importance of: Gain customer trust, 
customer may be inexperienced, open 
and honest, select the right product for 
customer, increase company reputation.
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Notes 
Use this area for notes and diagrams



UHC3
Supervision and management of 
foreign currency

The aim of this unit is give those working in a foreign 
exchange environment the opportunity to progress to 
positions with more responsibility including team leaders, 
supervisors, branch trainers or even area managers 
through the skills. These skills will include how to use 
policies and procedures to assist you in the running of 
your bureau de change, how to maintain professional 
standards for both you and the staff you are supervising 
within a foreign exchange environment and ultimately how 
to ensure that the bureau de change can increase its profits 
through skilled selling from its staff.

UHC3_v1



Observation(s)

GLH

Credit value 

Level

External paper(s)

0

10

2

3

0



On completion of this unit you will:

Learning outcomes Evidence requirements

UHC3

1. Understand the importance of following 
company policies and procedures

2. Understand how to provide professional 
management and supervise staff in a 
foreign exchange environment

3. Understand how to maximise the benefits of 
exchange rates to the company

1. Knowledge outcomes                              
There must be evidence that you possess 
all the knowledge and understanding 
listed in the Knowledge section of this 
unit. In most cases this can be done 
by professional discussion and/or oral 
questioning. Other methods, such as 
projects, assignments and/or reflective 
accounts may also be used. 

2. Tutor/Assessor guidance                          
You will be guided by your tutor/assessor 
on how to achieve learning outcomes in this 
unit. All outcomes must be achieved. 

3. External paper                                   
There is no external paper requirement for 
this unit.                 

23

Supervision and management of 
foreign currency



Achieving knowledge outcomes

Developing knowledge

You will be guided by your tutor and assessor 
on the evidence that needs to be produced. 
Your knowledge and understanding will be 
assessed using the assessment methods listed 
below*: 

• Projects
• Observed work
• Witness statements
• Audio-visual media 
• Evidence of prior learning or attainment
• Written questions
• Oral questions
• Assignments
• Case studies
• Professional discussion

Where applicable your assessor will integrate 
knowledge outcomes into practical observations 
through professional discussion and/or oral 
questioning. 

When a criterion has been orally questioned 
and achieved, your assessor will record this 
evidence in written form or by other appropriate 
means. There is no need for you to produce 
additional evidence as this criterion has already 
been achieved.

Some knowledge and understanding outcomes 
may require you to show that you know and 
understand how to do something. If you have 
practical evidence from your own work that 
meets knowledge criteria, then there is no 
requirement for you to be questioned again on 
the same topic. 

*This is not an exhaustive list.

UHC324



Knowledge
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Learning outcome 1 

Understand the importance of following company policies and 
procedures

You can: Portfolio reference 

a. Identify policies and procedures to be followed within a foreign 
exchange environment and rank the importance of the policies and 
procedures

b. Outline additional security measures for key activities within a 
foreign exchange environment

c. Provide guidance to other members of the team within a foreign 
exchange environment

d. Explain the importance of team work

e. Describe the importance of excellent administration skills when 
managing a successful bureau de change
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Learning outcome 2 

Understand how to provide professional management and 
supervise staff in a foreign exchange environment

You can: Portfolio reference

a. Explain the importance of complying with all company policies and 
procedures in various situations

b. Explain why it is important that all staff maintain professional 
standards

c. Explain the roles, responsibilities and skills of key staff within a 
foreign exchange environment

d. Describe situations when a manager would step in to assist a 
trainee

e. Identify obscure currencies and suggest suitable alternatives
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Learning outcome 3 

Understand how to maximise the benefits of exchange rates to 
the company

You can: Portfolio reference

a. Explain foreign exchange rate profit margins

b. Explain the impact of exchange rate increases on the company

c. Describe the factors that influence foreign exchange rates

d. Explain the importance of responding to the competitor analysis

 



Outcome 1: Understand the importance of following company policies and 
procedures

Unit content

This section provides guidance on the recommended knowledge and skills required to enable you 
to achieve each of the learning outcomes in this unit. Your tutor/assessor will ensure you have the 
opportunity to cover all of the unit content.

UHC328

Policies and procedures to follow: 
Set an example to other staff, opening 
and closing procedures, balance checks, 
currency checks, recognising sales  
opportunities, customer service, answering 
the telephone, exchange rate changes,   
preparing for audit, completion of accurate 
paperwork, banking, ordering currency.

Level of importance: High/medium/low, 
impact of these procedures not being 
adhered to (safety of you and other staff, 
company losses, personal disciplinary), 
impact on business (poor public reputation, 
loss of customers).

Additional security measures: Look 
after all key activities such as, maximum 
safe limits, limits per currency, moving 
money between branches, note-wrapping, 
deliveries in, booking out currency/sterling 
cash, checking customer ID such as 
passport (UK and other country-issued), 
driving licences and forces ID. 

Guidance for members of the team: 
Demonstrating high standards, sharing 
knowledge and experiences, destinations, 
currency types, payment methods, 
following transaction procedures, ensure 
staff follow procedures, observe and 
correct if necessary, training. 

Importance of team work: Team 
communication, shift handover, assisting 
with transactions, sharing knowledge, 
competitive nature (in a good way), thriving 
business, good image, good reputation.

Importance of excellent administration: 
High organisation skills, tidy/separate 
folders, audit trail, order confirmations, 
delivery notes, exchange rate history, till 
balance history, currency checking history, 
daily check, weekly check, monthly check                                                                                                        
good administration = good business, good 
reputation, thriving branch.



Outcome 2: Understand how to provide professional management and 
supervise staff in a foreign exchange environment

UHC3 29

Professional standards: Maintain 
standards and principles when 
working in other branches, full check 
of all cost items in branch as per your 
professional standards, opening and 
closing procedures, safe combinations, 
alarm codes in line with procedures 
and standards, maintain paperwork, 
remove accountability by checking all 
stock at the appropriate times, efficient, 
accurate and quick multiple currency 
cash handling, balancing standards, 
multiple counting techniques (wrapped 
notes, using counter, count to self, count 
to customer, quick counting, use of 
hands), electronic transactions, manual 
transactions, currency, three letter currency 
codes, travellers cheques, awareness 
of distraction techniques all in line with 
maintaining a professional image.   

Roles and Responsibilities of key staff: 
Supervise, transmit patience, maintain 
and monitor discipline, follow current 
policies and procedures, branch visits 
(being prepared for, managing workload, 
completing paperwork, branch audits 
(preparation at all times, monitor, maintain 
paperwork), complete staff rotas, monitor 
and maintain motivation for staff incentive 
schemes, staff bonuses, maintaining 
branch/company standards, encouraging 
selling opportunities, balancing of tills and 
currency, cleanliness, current health and 
safety.

Supervisors to multi-task: Monitoring and 
assessing staff performance, identifying 
training needs, selecting appropriate 
methods to develop staff, helping staff to 
put into practice what they have learned, 
motivating and leading the team, taking 
initiative, able to defuse and resolve 

conflict, demonstrating fairness in decision 
making, monitoring the impact of staff 
development.

Demonstrate high standards to others: 
Maintain standards at all times, no cutting 
corners, follow current  policies and  
procedures, increase sales, sell ancillary 
products, high levels of customer services, 
adhere to current health and safety 
controls at all times, follow opening and 
closing procedures, spend time talking to 
customers.

Situations when manager assistance 
needed: Ensure/remind staff to follow 
current policies and procedures, maintain 
standards at all times to ensure your 
standards are mirrored, manage and 
assist with branch visits, enable branch 
audit procedures and checklist completion, 
impact of not following procedures, impact 
on business (new staff to be trained, 
staff ‘doubled’ up, higher operating costs, 
trust fellow staff members), dealing with 
customer complaints, security breaches or 
any other unexpected issues.

Obscure currency knowledge needed: 
Widely used currencies, obscure 
currencies (Chinese Yuan, Dominican 
Peso, Gambian Dalasi, Guatemala 
Kwatcha, Venezuelan Bolivar), use of three 
letter codes, alternative currencies used, 
travellers cheques used, exchange rate 
history, own experience of destination, 
customers experience of destination.



Outcome 3: Understand how to maximise the benefits of exchange rates to 
the company

UHC330

Nature of foreign exchange rate profit 
margins: Electronic transactions, manual 
transactions, making money from money, 
small percentages, sales volume, broker 
rates, retail rates, sell rate, buy rate, double 
transactions, increased rates for larger 
purchases.

Impact of exchange rate increases 
on the company: Indicative rates, sell 
rate, buy rate, increased rates, customer 
requests can increase likelihood of better 
rate, cashier bonus, smaller turnover, 
reduced business performance, need to 
sell ancillary products, higher/lower profit 
margin, use skills to sell at lower rates.

Nature of foreign exchange industry: 
Brokers rates, indicative rates, rates set 
by trading markets, retail rates set from 
brokers rates, relationship between bank 
market and the online market. 

Influencing factors: Economic downturn, 
politics (war, economic policy such as 
taxes), world events (currency changes 
e.g. Eurozone countries, Greece economic 
meltdown 2102/13), terrorism, time of year 
(better rates of exchange during peak 
visiting times, higher volume of purchases), 
day of the week (better rates on Friday 
rather than Monday, currency markets 
need ‘warm-up’ time).

Importance of competitor activities: 
Know your competitors’ rate trends and 
how aggressive they are to price match, 
prioritise in order of importance, analyse 
rates, check competitor rate boards profit 
margins, viable transaction for customer, 
not viable transaction for customer, offering 
higher rates, consult head office for rate 
increases.

Impact of competitor activities: 
Increased turnover, lower profit margin, 
more customers, more beneficial reputation 
with general public, know the major players 
(American Express, eurochange, Travelex, 
ICE, Post Office, Sainsbury’s, TTT 
MoneyCorp, Western Union, Tesco and 
ASDA), take note of their rate history.


